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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

STANDARDS COMMITTEE 

11th November 2020 at 4:45 pm 

OPEN MINUTES 

 

MEMBERS: 

 

Name  Membership Type 

Ms. Jo Faulkner Foundation Governor 

Mr. James Cameron Co-opted Governor 

Mr Patrick Devereux Headteacher 

Ms. Ashley Hill Parent Governor 

Sr. Christine Frost LA Governor 

Mr Alex Everden Staff Governor 

Ms., Carol Doherty Foundation Governor 

Ms. Laurell Hector Foundation Governor 

 

  
         * Denotes presence 

Also Attending:  
Katie Allison- Deputy Headteacher 
Cynthia Lynch-  
Rochelle Clarke – Clerk* 

 

The meeting commenced at 4:45pm and was quorate. 
  
 

 
1. WELCOME 

 
Due to Covid-19 it was AGREED that the Standards committee take place 
using a virtual platform. 
The Chair welcomed those in attendance to the meeting. 
 
Sr Christine Frost opened the meeting with a prayer.   
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Apologies were RECEIVED from Carol Doherty 
 
 

2. MATHS LEAD REPORT  
 

The Chair welcomed Cynthia Lynch to the meeting.  
 
Cynthia Lynch provided the following report: 
 

ACTION: Cynthia to share Maths action plan with governors.  
   

(a) The schools three main priorities in relation to maths this year were the 
following: 

 
1) To be consistent with the use of the CPA approach across the school. 
2) To provide children with significant opportunities to practice (couldn’t make 

out what was said) and number bonds.  
3) (please add the last as I was unable to hear clearly.) 

 
(b) CL advised that she had worked alongside the DHT to put together a list of 

actions required to meet the schools three main priories this year.  
 
The action plan detailed school expectations for maths as it was hoped that this 
would support teachers and outlined, what should be on book covers and other 
areas that would ensure consistency throughout the school  
 
 

ACTION: CL to send on ideas of Support Maths to governors 
 
 
(c) The Math Curriculum had been reviewed to identify learning missed as a 

result of lockdown.  Gaps had been identified, that, if not covered, would 
result in children not being able to move on to the next phase of work.  As a 
result, a Curriculum Recover Plan had been drafted.  

 
After reviewing numerous resources such as Maths Shed and Third Space 
Learning, learning objectives had been drafted for each individual year group 
in sequential order, to ensure that children continue to build on the skills learnt 
and had been shared with staff. 
 
CL informed that any task relating to curriculum cover had an R next to it. This 
meant that, when necessary teachers may revert to the previous years’ learning 
to support with catch up learning. It would be at the teacher’s discretion to 
decide how long any objective would be taught to children as they were aware 
of where pupils were in their learning so would be best place to make this 
judgement. However, objective order would have to be followed.  
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(d) After trialling a number of assessments throughout the year, the school now 
used Rose Assessments for end of term and block assessments. This would 
help teachers to make judgement. 

 
(e) Concrete resources had been put together for children to help with the CPA 

approach.  
 
(f) The school continued to use Times Table Rap Star’s and there would be a 

big push in this area to try and improve this throughout the school. Numbots 
had also been introduced by Times Table Rap Stars which supported 
children from Nursery to Year 2 and could also be used as part of an 
intervention for remaining year groups.  

 
The Chair stated that the action plan sound promising and expressed 
excitement.  
 

 
Q&A- JC questioned the schools continued use of the Rose Assessment 
as from his recollection, in order to use this, all teaching would have to 
be in line to support this. Did the school plan on rewriting assessment to 
align itself? 
In response CL informed that the school did not plan on adapting testing as 
when the curriculum was written, this had been modelled around curriculum 
recovery due to the pandemic and now matched leaning objectives and skills. 
CL stated that after unsuccessfully trialling a number of different assessments, 
she had agreed to trail this one as it did match the school curriculum. This would 
be reviewed regularly and if it was not working, would look to find a 
replacement. 
 

ACTION: Link governor for Maths to read action plan and meet to discuss 
with CL.  

 
The Chair thanked CL for her presentation.  
 
    [CL Left the Meeting] 

 
 

3. MINUTES OF THE LAST MEETING AND ACTIONS TAKEN    
             
3.1 To agree the minutes of the meeting 12th February 2020 (attached)  

 
 

RESOLVED: The Minutes of 12th February 2020 were AGREED as an accurate 
record and would be signed when possible.  

 
3.2 Matters arising from the minutes not included on the agenda  

                   None 
 
3.3 Actions outstanding  
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It was noted by the committee that due to current circumstances, a number of actions had 
not been carried out. it was AGREED that these actions be carried forward until such time 
that they could be actioned.  
       

3.3- ACTION: JF to arrange a time to attend Year 6 pupil progress meetings.  
                            

 
4. STANDARDS UPDATE  

 
The Headteachers Standards Report to Governors was shared with the 
committee prior to the meeting for review.  

 

The following points were highlighted by the HT:  
 

(a) JF had attended the school to review measures put in place in relation to 
Covid-19.  
 

Data and Predictions  
 

In normal circumstances, it would be at the point in the year that the HT would 
present data using both KS1 and KS2 results and make comparison to previous 
years data. However, as SAT’s did not take place last year due to the pandemic, 
there was no data available. This was challenging for the school as an 
alternative way to ascertain where children were and to set expectations would 
have to be found.  

 
SLT had met with Year 6 teachers last week and the following predictions had 
been made. It was noted by the HT that predictions had been made using a 
whole range of provisos and they were detailed:  

 
- A national lockdown did not occur which prevented the school from 

opening. 

- A Bubble/school lockdown which prevented the cohort from attending 

school for sustained periods of time. 

- Individual children were not impacted by more than 1 two-week 

isolation period   

Agenda Item 
No. 

ACTION LIST Delegate Time Scale  

15.1.2020 Alex Everden to arrange a visit to Manner School 
with Carol Dorothy to look at reading strategies. 

AE/CD UNRESOLVED 

15.01.2020 Jo Faulkner to arrange a visit with the school to see 
the new library. 

JF UNRESOLVED 

3.3 Clerk to forward information relating to the whole 
school foods policy to governors.  

Clerk UNRESOLVED 

3.3 Chair to report back on Year 6 pupil progress 
meetings at the next committee.  

Chair UNRESOLVED 
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- Teachers, LETTA students and support staff did not suffer from COVID 

- Three permanent members of teaching staff in Upper Key Stage 2 

 
 

Key Stage 2 
SATS 

2019 
At and Above 

2019 
Greater Depth 

2021 
At and Above 

(Predicted) 

2021 
Greater Depth 

(Predicted) 

Reading 70% 11% 78% 26% 

Math 80% 28% 78% 22% 

Writing 78% 20% 78% 26% 
 
 

The HT advised that these results were a best-case scenario, if children 
were not severely impacted by Covid-19. It was also noted, that due to ever 
changing circumstances, these results would likely fluctuate and would 
therefore be reviewed regularly.  

 
 

KS1 data 
 
The HT advised that after long discussion, it had been agreed that no 
predictions be made at this time as SLT did not believe that sufficient time 
had been given. Current Year 2 pupils had missed approximately 6 months 
of their education last year and many were significantly behind. Teachers 
were now trying to identify knowledge gaps and ascertain the learning that 
needed to take place. Progress meetings would take place next week, after 
this time the school hoped to have a better understanding.  

 
 
Attendance 
 
Attendance was currently 95.58% and this was good when considering 
current circumstances, it was however noted that due to the pandemic, 
attendance for a small number of children continued to be challenging and 
presented some examples. Many of these children were already behind and 
the school would struggle to help them make the necessary catch up 
required to meet the expected level if they were not in school.  
 
Phonics Screening test  
 
As the previous Year O had not sat their Phonics Screening Test, this would 
take place in December. The school predicted that 61% of children would 
pass this screening.  
 
 
EYFS GLD  
 
The school predicted that 60% of children would make the required progress 
this year. Which, when compared with last year’s 66% was a decrease.  
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Interventions 
 

It was clear to see that Covid-19 would have a massive impact on progress and 
attainment this year. However, governors were reminded that an extensive 
Covid-19 catch up plan was in place, so the HT hoped to see accelerated 
learning.  
 

During Pupil progress meetings the school reviewed why white British boys on 
Pupil Premium, year on year were not making the expected progress. As a 
result of this, targeted intervention would be put in place. Children would be 
identified and there would be a focus on identifying knowledge gaps.  

 
Q&A- JF- what has been reported here today, is that the document you 
presented at the FGB? 
In response the HT stated that this was the case although noted that, as 
predictions had not been available at that time, they had been shared with 
governors for the first time today.  
 
Q&A- JF- So you are predicting higher results in Reading? 
In response the HT advised that this was the case as this was a different cohort 
at a different starting point and there was now a additional full-time teacher to 
provide additional support to children.  
 
The HT went on to state that, if he had been given the opportunity, he would 
have predicted higher results in 2019. As Reading had been an area that 
required improvement in previous years, this had been a real focus area with 
the school buying into a number of accelerated reader programmes.  
 
AH stated that it had been a long journey, but the school had changed and 
increased its standards, and this was now starting to pay off as reflected in our 
results. The school still hoped to see these children continue to accelerate 
throughout their education. 

 
Q&A-JF- did this continue during lockdown? 
In response AE advised that unfortunately, that had not been the case for all 
children as it appeared that mainly higher attaining children had continued 
working throughout lockdown.  
 
Q&A- SRCF- why are white British boys not doing as well as their 
counterparts? 
In response the HT stated that he believed that this may be down to 
expectations set by families as well as parents experiences of education in the 
area. The school worked with families as best as it could to make 
improvements, but this was challenging. 
 
After some discussion, it was AGREED that the school would consider 
reintroducing Families Connect in the summer term. As parent engagement 
was vital to child progression and attainment of children.  
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ACTION: FGB to review reintroducing Families Connect from September  
 
 

Q&A- LH- stated that whilst she liked the idea of direct intervention and 
having a more targeted approach. There needed to be a partnership 
between the school and families and highlighted the interaction between 
parents and teachers in relation to leaving comments in reading books. 
Was there some way that the school could set requirements for parents 
to support children’s’ continued learning outside of school and set 
expectations? 
In response the HT advised that there was currently a home school agreement 
that families were required to sign when they joint the school. However, this 
was often forgotten about as time went on. This was something that could be 
reviewed.  

 

After some discussion it was AGREED that this agreement would be discussed 
with parents at the next live parents’ meetings. It was also AGREED that at the 
next Meet the Teacher event, a PowerPoint will be added detailing the school’s 
expectations and then printed and given out to parents, so it is clear.  

 
 

5. INCLUSION, PUPIL BEHAVIOUR AND BULLYING ISSUES UPDATE. 
 

The following report was provided:  
 
(a) The HT informed that a SEN report had been included in the pack.  

 
(b) A new SENCO and SEN HLTA had been appointed. Currently, a high 

percentage of SEN related to communication and Social Emotional and Mental 
Health. This was an area that the school would continue to monitor throughout 
the year. the HT believed it was at this point that families were really starting to 
struggle with lockdown, with many losing their jobs as furlough came to an end. 
This put a real strain on families that was unfortunately transferred to children. 

 
(c) There were currently 50 children with EHCP’S, and the HT expected this to 

increase when additional needs were identified in the Nursery and Reception 
classes. 

 
(d) The new SENCO continued to work using the good partnerships created by the 

previous SENCO.The new SEN HLTA had implemented a significant number 
of intervention programmes that took place over the course of the week. 

 
(e) It was noted that as white British children were taken from the classroom to 

take place in interventions, this gave class teachers the opportunity to work with 
children in receipt of IIP’s. 

 
(f) The school continued to work closely and be supported by Cherry Trees.  
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(g) Information pertaining to Pupil Behaviour and Bullying issues had been shared 
at the last FGB meeting and could be found in this report.  

 
 

6. LATIN  
 
The AHT informed that the school had surveyed parents as per action from a 
FGB meeting and feedback had been positive.  
 
It was however noted that after a long hard discussion during a SLT meeting, 
it had been decided that as Covid-19 was the main focus, we would not look 
to implement Latin at this time.  
 
The school would trial Latin with Year 6 after they had completed their SAT’s 
in the Summer Term to see what kind of impact could be made and then a 
final decision would be made.  

 
The Committee agreed with this approach as it would be better to be informed 
before making any lasting decisions.  
 
The Committee also REQUESTED that parents were kept up to date with the 
decisions being made in relation to this.  

 
 

7. PUPIL PREMIUM REPORT 2020-21 
 
The Pupil Premium report 2020-21 was circulated prior to the meeting for 

review.  

 

 

RESOLVED: The Pupil Premium Report 2020-21 was APPROVED by the 

Committee as per delegation of the FGB on 4th November 2020 

 

8. SPORTS PREMIUM REPORT 2020-21 
 
The Sports Premium Report 2020-21 was circulated prior to the meeting for 
review.  
 
The HT advised that due to the pandemic, much of the plan related to sports 
catch up. The school would ensure that over the coming year, once safe to do 
so, competitive sports be reintroduced. It was also noted that a significant 
amount of money would be spent on equipment as due to Covid-19 children 
were unable to share in the normal way.  

 

RESOLVED: The Sports Premium Report 2020-21 was APPROVED by 

the Committee as per delegation of the FGB on 4th November 2020 
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9. POLICY AND OTHER DOCUMENTS REVIEW 
 
The following policies had been circulated prior to the meeting for review:  

 
9.1 Calculation Policy 
9.2 Gifted & Talented Policy 
9.4 Marking & Feedback Policy 
 
9.5 Mathematics Policy  

 
The Chair advised that the maths and Calculation policies looked really good, 
it looked like effective change and progression was being made.  
 
 
9.6 Reading Policy 
 

 ACTION: AH as Reading Link Governor to review the Reading Policy.  
 

9.7 Teaching & Learning Policy 
 

9.8 Wellbeing Policy  
 
JF advised that this was a large document and suggested that the school pick 
out significant focus points, particularly during the pandemic. This can then be 
used to identify training needs to support implementation.  

 
ACTION: JF to read and discuss Wellbeing Policy with HT.  

 
9.9 Grievance Resolution Policy 

 
 

RESOLVED: all policies were APPROVED by the GB 
 

 
ACTION: Clerk to forward Policy Cycle to governors 

 
 
9.3 Home School Agreement  
 
ACTION: Home School Agreement to be reviewed and appropriate amendments 

to be made in relation to what was discussed during the meeting.  
 

 
 

10. DATE OF NEXT MEETING – 20th January 2021 
 
 

11. ANY OTHER BUSINESS  
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Wall Art 
 

The HT REQUESTED that £25K be approved by governors to complete a wall art 
project throughout the school.  

 
     
Pictures of the project were shared with governors at the meeting.  
 
The HT advised that due to Covid-19, the school had been unable to put up wall 
displays in the corridors throughout the school. Now things seemed to be settling 
down, the HT suggested that, like a number of others, the school look to purchase 
some wall art.  
 
It was suggested that, rather than repainting the hallways on an annual bases, the 
school invest in a wall art timeline, detailing a real journey on the school walls. It was 
noted that one thing that children seemed to struggle with was the concept of time 
and so a timeline throughout the school would support with this. This could include 
things specific to the school and religion and could be made interesting and be 
inclusive of topics such as Black Lives Matter and other areas to ensure everyone 
felt included.  
 
The committee AGREED that this was a brilliant idea, however, as financial 
delegation had not been given to the committee, this would have to be approved by 
the FGB.  
 
 

Action: HT to send email re approval of £25k for Wall Art which will then be 
approved by Chairs Action. 

 
      

The meeting ended at 6.23pm. 
 

 
 
 
Chair’s signature: ________________________ Date: ______________  
 

 

 

Agenda Item 
No. 

                       ACTION LIST 12th February 2020  Delegate Time Scale  

15.1.2020 Alex Everden to arrange a visit to Manner School 
with Carol Dorothy to look at reading strategies. 

AE/CD UNRESOLVED 

15.01.2020 Jo Faulkner to arrange a visit with the school to see 
the new library. 

JF UNRESOLVED 

3.3 Clerk to forward information relating to the whole 
school foods policy to governors.  

Clerk UNRESOLVED 

3.3 Chair to report back on Year 6 pupil progress meetings at  
the next committee.  

Chair UNRESOLVED 
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Agenda Item 
No. 

                       ACTION LIST 11th November 2020  Delegate Time Scale  

2 CL to share Maths action plan with 
governors 

CL ASAP 

2 CL to send on ideas of Support Maths to 
governors 

CL ASAP 

2 Link governor for Maths to read action 
plan and meet to discuss with CL.  

CD/CL By next meeting 

3 JF to arrange a time to attend Year 6 pupil 
progress meetings. 

JF/HT By Next Meeting 

4 FGB to review reintroducing Families 
Connect from September 

FGB/CLERK Next FGB  

9 AH as Reading Link Governor to review 
the Reading Policy. 

AH By Next Meeting  

9 JF to read and discuss Wellbeing Policy 
with HT.  

JF/HT By Next Meeting  

9 Home School Agreement to be reviewed 
and appropriate amendments to be made 
in relation to what was discussed during 
the meeting.  

HT By Next Meeting  

9 Clerk to forward Policy Cycle to governors Clerk ASAP 

10 HT to send email re approval of £25k for 
Wall Art which will then be approved by 
Chairs Action. 

HT ASAP 


